Chislet PTFA Meeting Minutes
Date: 24th March 2026
Time: 20:00
Location: The Rising Sun, Beltinge

	Attendees
	Apologies

	Alex Green (A.G)
	Alex Kirkness (A.K)

	Chantelle Varnaseri (C.V)
	Zoe Briant (Z.B)

	Lainy Snook (L.S)
	Bex Fitzwilliam (B.F)

	Stace Marchant (S.M)
	Tracey Seagar (T.S)

	June Khoury (J.K)
	

	Charlea Jenkins (C.J)
	

	Amanda Cartwright (A.C)
	



REVIEW OF TERM ONE EVENTS
Cupids Cupcakes - Made - £146.20
Went well with cakes being sold over two days – happy to be continued next year.
Silver Coin Challenge- Made- £301
A great new event that the children enjoyed – potentially look to do in the playground after school so can lay out weather dependant – winners got a non-school uniform day and movie afternoon – happy to be continued next year.
Mothers Day Shop  - Made - £167
Again went well however the older students are left with what stock left after the rest of the children have gone through. To be set up so that the half of stock to be held back for older years sessions. We will keep at £2 per present all the time we can.
UPCOMING EVENTS 
Chocolate Bingo - Tuesday 31st March 
Tables to be set up prior to event from 14:30
ZB to help run it with AG to write on board
CV to buy café items – CV to run teas / coffees – helpers required – message sent out via WhatsApp
ZB to buy bingo cards
CV has made the hampers up 
No clubs will be running for the week 
35 eggs received so far – request sent out asap for extra – SM 
SM to send out social media post regarding payments to check no one is having issues with Zeffy

Events for Spring / Summer Term 
Father’s day shop –Thursday 18th June 
CV & ZB buying presents 
SM – to help wrap presents
Volunteers required
End of year disco – Wednesday 15th July 
LS to DJ
SM / CV – Volunteered 
Volunteers required
Playground Fair – Friday 5th June 
CJ has offered to do face painting  
SM / CV to help run one other stall 
NEW EVENT – COLOUR RUN - To be run alongside Hoath Primary school – 15th May 2026
Meeting to be arranged with all volunteers and Hoath to discuss final details – AG to arrange date asap
Money to be split between both Hoath and Chislet- both teams to hold receipts to keep track of spending – money to be taken back out / sent over as required to split 50/50 
TO BE BROUGHT
Hoath team to buy food and drink for BBQ / Ice-cream and Drinks stand
SM to buy Sunglasses / T-shirts / Wristbands for Registration / Powder 
Both teams to look for an inflatable start / finish line
Agreed prices for event
£5 per adult to cover entrance fee, tshirt, neon sunglasses
£5 per child to cover entrance fee, tshirt, neon sunglasses and then to send out form for extra sponsorship for children. 
£1 for raffle tickets to be brough separately for a chance to gunge the teacher – B.F to confirm teachers that are willing to participate 

Volunteers required 
Registration Desk – 2 volunteers required – SM + 1 OTHER FROM HOATH
WARM UP AREA – PE TEACHERS/ MRS TILEY? – BF TO CONFIRM 
8 VOLUNTEERS FOR THROWING STATIONS ONE EITHER SIDE OF RUN TRACK
START LINE – LS / CJ 
STATION ONE – TWO VOLUNTEERS REQUIRED
STATION TWO – TWO VOLUNTEERS REQUIRED
FINISH  LINE – TWO VOLUNTEERS REQUIRED

10m towards the end of the course set up either side of track, a controlled zone - this is the only place where people can buy a £1 sachet to be thrown over other runners – 2 x volunteers required to oversee this area and parents / guardians must be in the zone for children to throw the sachets too. – 1 volunteer required to sell sachets 
AG to be a floater and help where required – direct where needed
Hoath have confirmed they are happy to run BBQ / DRINKS / ICECREAM area 
Volunteer numbers to be confirmed by Hoath for these sections. 
All volunteers to help with tidy up where possible at end. 

PA system required – Hoath to sort for PE teachers to call through for warm up area 
B.F to do announcements on the day for the colour band run times.
L.S to arrange playlist for music.
To be discussed with Hoath / Chislet schools if there is any PE equipment we can use such as hoops / cones to make a track for the runners more exciting. 
SM to update Zeffy with – comment regarding photos – do not consent – use a specific colour wrist band to let the photographer know – keep AG updated on day – potentially put one timing through that will be specific for no photos – To be discussed with Hoath
Send out details on 1st April after chocolate Bingo has finished 
Ask if anyone knows a photographer who would be willing to take pictures throughout the event / finish line. 
Event first aid required- BF to confirm with governor if they can do first aid if not £220 for whole day for summer fair with St Johns ZB to confirm price for evening only.
A.C to confirm with A.G once the football pitch has been laid out.
ANY OTHER BUSINESS
Zeffy – new platform for ticketed events – works well – able to keep track of participants and money is automatically paid into the account. SM to keep track of any issues- need to ensure link is sent to parents via email / socials so can click on link instead of having to write in manually.

NEXT MEETING- 19th MAY 2026 – 8PM RISING SUN, BELTINGE



Action Log
	Action -PREVOUS MEETING
	Person Responsible
	Deadline
	Comments / Outcome

	Find out amount raised on the Christmas Cards 
	ZB
	24.04.26
	Confirmed £80

	SM to meet BF to confirm login for ptfa section on school website
	SM / BF
	ASAP
	All now amended on website with updated events 

	School notice board – to be confirmed if can be replaced
	AG / BF
	ASAP
	TBC




	Action -24.04 MEETING
	Person Responsible
	Deadline
	Comments / Outcome

	Joint meeting with Hoath and Chislet Committees with school staff to confirm Colour Run details / logistics 
	AG / HOATH
	Before 15.05.26
	

	Event First Aid – confirm price / availability from St. Johns or School to confirm governor? 
	ZB / BF
	ASAP
	

	Colour run details as above
	xx
	Before 15.05.26
	



