Chislet PTFA Meeting Minutes
Date: 13th January 2026
Time: 20:00
Location: The Rising Sun, Beltinge

	Attendees
	Apologies

	Alex Green (A.G)
	N/A

	Chantelle Varnaseri (C.V)
	

	Lainy Snook (L.S)
	

	Stace Marchant (S.M)
	

	June Khoury (J.K)
	

	Alex Kirkness (A.K)
	

	Charlea Jenkins (C.J)
	

	Heidi (H)
	

	Zoe Briant (Z.B)
	

	Bex Fitzwilliam (B.F)
	



REVIEW OF TERM ONE EVENTS
“Hoedown” Disco - Profit - £201.16
Felt quieter than usual but still had around 70 children- feedback from parents was there was confusion on how to pay – both letter and email didn’t work so only send as a letter so that slips can be sent back in next time. Agreed for this to continue during the Harvest season instead of at Christmas to ensure the events are evenly spread throughout the year – next disco will be glow in the dark themed – “GlowFest 2026” - Wednesday 21st October - 1 letter per family which goes to the eldest child in school – also look to sell glow sticks etc – and turn music down slightly so children can enjoy fully. CV to buy food / drinks again.
“BunFire” Cake Sale - Profit- £155.70  
Went well - will run again next year – Date to be confirmed 
Colour Hamper - £242.50 profit 
Agreed it went down well and made the most profit however we will look to move this away from the Christmas term for 2026 / 2027 – we will change it to Feb 2027 so after January when people want to clear unwanted Christmas items and can look to theme around Valentines / World Book Day – to be drawn in playground with tickets being sold at the gate on the final day as well as being able to buy like normal – also look at options for raffle tickets whether its done by 1st picked out gets 1st hamper etc or whether people can choose colours again.
Christmas Cards – Profit - £ TBC
 This goes home in the October half term – school to continue with this– ZB to find out final price raised as still not come through via account. 
Christmas Fair -Profit - £190
Mixed reviews this year - £25 to be paid to the church for 2 or 3 stalls each year for this event.
Learning points 
– Chocolate tombola- not enough chocolate – need 120 – 130 chocolates for next year
- Raffle tickets – to be folded prior to event and ensure enough chocolate prizes for amount folded – SM normally folds prior but unable to in 2025 – will continue in 2026 to fold.
	-  Face Painting only made approx. £30 – look at other options.
2026 Fair – Chocolate Tombola and a decorate a biscuit table instead – buy Christmas sprinkles / rich teas – look at icing options.
“Elf-ridges” Christmas Shop - profit - £206
CV / ZB brought presents – Thank you for this. 
We will keep at £2 all the time we can – CV and ZB to buy presents again for 2026 
Helpers required to wrap presents-  BF, CJ and SM have offered to wrap.
Wrapping paper already brought for 10p in sale by CV
Christmas Crackers for children have also already been brought for Christmas Dinner for next year during the sale by CV
UPCOMING EVENTS 
Cupid’s Cupcakes - Valentines themed cake sale – 10th / 11th February
Agreed with school that all cake sales will now take place after school in the playground - so parents have control over allergies - next cake sale will be on Tue 10th and if any leftover on Wed 11th Feb 2026- 
CV / CJ 	can help both days
AG and LS can help Wednesday if required
SM to make poster and send letter to Ms C to send out in bags
Silver Coin Challenge – Feb Half Term / 27th February 
 In place of smarties challenge – Silver coin challenge – poster to be made up and sent out on 12th Feb – to be collected in and all the coins laid out in celebration assembly on Friday 27th Feb – Children to do chores over half term to earn any “silver coins” these will then be laid out and the year group who gets the longest line will win a treat for their year group (for example a movie afternoon in school) - to go alongside with dress up for world book day 
Mother’s Day Shop - Tue 10th March 
CV & ZB buying presents - AG / CV / CJ to run it + one other helper required
Chocolate Bingo - Tuesday 31st March 
80 eggs for chocolate bingo, 4 x large eggs for heads and tails, 3 x large hamper for house, 3 x small hampers for line– Plus what we intend to sell in cafe with teas and coffees - tables to be set up prior to event - £2.50 pp which is for 2 games - brought on amazon – ZB to run it with helper to write on board
CV to buy eggs
ZB to buy bingo cards
SM to make up hampers (ZB to give cellophane back to SM)
ZB to help run it alongside AG for future reference 
No clubs will be running for the week 
Easter egg raffle - run by school – any left-over eggs to be given here. 
Events for Summer Term – 
Father’s day shop –Thursday 18th June 
CV & ZB buying presents - AG / CV 
BF / CJ / SM – to wrap presents
End of year disco – Date TBC
In July – staying the same as previous years. 
Playground fair – CJ has offered to do face painting  
NEW EVENT – COLOUR RUN - To be run alongside Hoath Primary school 
Agreed with Hoath we can use their field and 100% of the money raised from both schools to go towards the minibus
Pay to Play format for both adults and children – made into a fun run.
Obstacle course to be set out with 8 stations of powder
BBQ / DRINKS to be sold – volunteers required
Music to be arranged 
Need volunteers - who can clean up after - carpark helpers etc
Event first aid required- £220 for whole day for summer fair with St Johns ZB to confirm price for evening only. 
Event merchandise - Adding in white t-shirts / neon sunglasses as either part of package paid for prior to the event or whether to be sold on the day / extra 100gm sachets of coloured powder can be sold on the day too
Event colour offer a 10% discount to PTFAS
Their suggestion is 40kg bulk (8 x 5kg bags) per 100 people – having 8 stations around the field for people to throw powder from.
Joint meeting required – AG to arrange committee to meet with Hoath PTFA and SLT to discuss the above details.
Dates ideal for Chislet - Friday night after school - 8th or 15th May



ANY OTHER BUSINESS
Class 2 iPad’s – the school have been able to fund 15 new iPad’s for class 2 - iPad cases and screen protectors are needed to protect them - £390 quoted by fluidity or £285 on amazon – Have agreed via vote for PTFA to pay for the iPad cases with screen protectors from Amazon
School minibus- to be brought from Regional Coaches – Check with Hoath what their PTFA and school can put into the minibus - Service package added in as part of sale.
New Event Ideas - Wine and wisdom for adults or fizz and quiz for kids 
School Website – SM to meet with BF to confirm login details to update events on school website 
PTFA Notice Board – Look at option to bring back notice board – currently not in use

NEXT MEETING- 24TH MARCH 2026 – 8PM RISING SUN, BELTINGE

Action Log
	Action
	Person Responsible
	Deadline
	Comments / Outcome

	Find out amount raised on the Christmas Cards 
	ZB
	24.04.26
	

	Send out letters for cupid’s cupcakes sale
	SM
	27.01.26
	

	Letter to be sent out for Silver Coin Challenge prior to half term
	SM
	12.02.26
	

	Joint meeting with Hoath and Chislet Committees with school staff to confirm Colour Run details / logistics prior to next PTFA meeting.
	AG / HOATH
	24.04.26
	

	Event First Aid – confirm price / availability from St. Johns
	ZB
	24.04.26
	

	Check with Hoath PTFA / School amount raised their side for Minibus
	AG
	ASAP
	

	SM to meet BF to confirm login for ptfa section on school website
	SM / BF
	ASAP
	

	School notice board – to be confirmed if can be replaced
	AG / BF
	ASAP
	



